AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

OPENING CEREMONY: FEBRUARY 12, 2026
TIME: 10:00 AM

REGISTRATION OF PARTICIPANTS 9:00 10:00
INAUGURATION SESSIONS (Marquee Hall, PC Hotel, Karachi) 10:00 11:40
Tilawat 10:00 10:05
Opening Animation Show 10:05 10:10
National Anthem 10:10 10:15
Opening Remarks, Syed Asif Hyder Shah, Chief Secretary, GoS 10:15 10:20
Remarks, Bolormaa Amgaabazar, Country Director, World Bank 10:20 10:25
Remarks, Asad Aleem, Deputy Country Director, ADB 10:25 10:30

Remarks, Mr. Salah Jelassi, Director IsDB Group Regional Hub Turkiye 10:30 10:35
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN

(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

Remarks, Jeroen Willems, Head of Cooperation,
European Union Delegation to Pakistan

Remarks, Pernille Ironside, UNICEF Representative,
Pakistan

Remarks, Mio Sato, Chief of Mission, IOM

Remarks, Mia Marina, Senior Director of Programmes,
Asia-Pacific, Habitat for Humanity

Remarks, Sean Callahan, President and CEO, CRS

Remarks, Lt Gen Inam Haider Malik, Chairman,
NDMA Pakistan

Remarks, Khalid Mehmood Shaikh, CEO SPHF

Special Address, Murad Ali Shah, Chief Minister,
Government of Sindh

Keynote Address by Chief Guest Her Excellency
Ms. Aseefa Bhutto Zardari, First Lady of Pakistan

Lunch break (Zaver Hall) and stall visits (Marquee Hall)

INDUSTRIAL DEVELOPMENT ORGANIZATION

10:35
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 1 — DAY 1 (FEB 12, 2026)

THEME 1: CLIMATE-SMART DESIGN, INCLUSIVE FINANCE &

CIRCULAR PATHWAYS FOR SUSTAINABLE SETTLEMENTS

S1: SUSTAINABLE
FUTURES FOR
MOUNTAIN
SETTLEMENTS:
Integrating
contextualised,
inclusive and
circular
approaches

CONFERENCE HALL

START TIME

FACILITATOR:

Erica Udas,
Intervention Manager -
Sustainable Mountain
Settlements, ICIMOD

S2: RESILIENT BY
DESIGN: Housing
Strategies for a
Changing Climate

DILKUSHA HALL

13:30

FACILITATOR:

Pascal Panosetti,
Global SLSC Cluster
Technical Coordinator,
IFRC

NNNNNNNNNNNNN
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S3: PARTNERING
FOR IMPACT:
Collaborative
Approaches to
Livelihoods and
Jobs

SHALIMAR HALL

END TIME

FACILITATOR:

Aude Bertrand,

Syria - Head of Office,
CRS

S4: ARTIFICIAL
INTELLIGENCE IN
BUILDING
CLIMATE
RESILIENCE

KOHINOOR HALL

14:30

FACILITATOR:

Sebastiaan Boonstra,
Programme Manager,
IOM, Displacement
Tracking Matrix (DTM)



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

PRESENTATION/
PANELIST:

NUSRAT NASAB,
CEO, AKAH

JIGME NAMGYEL,
Senior Urban
Planner, Bhutan -
S&SPD, Ministry of
Infrastructure and
Transport

SEKI HIRANO,
Coordinator,
Former Global
Shelter Cluster,
MUHAMMAD IJAZ
GHANI,

Sr. Joint Secretary
(Env/CC), MOCC

SIDE SESSIONS THEME 1 — DAY 1 (FEB 12, 2026)

PRESENTATION/
PANELIST:

RAPHAEL ASCOLI,
Private Sector,
Blue Temple

LIVA SHRESTHA,
Director of
Programmes &

Engineering Lead-Asia

& Pacific, Build
Change

KESTER RAY DE VERA,

Specialist -

Construction Quality/

Habitability, Habitat
for Humanity

MUHAMMAD NAVEED,
Chief Engineer, SPHF

PRESENTATION/
PANELIST:

KAMRAN AKBAR,
Senior Disaster Risk
Management
Specialist, World
Bank

MIAN SHAUKAT
SHAFI,

Head of Urban Water
and DRM, ADB
RABIA RAZZAQUE,
Senior Programme
Officer, ILO
MUHAMMAD ALI
YAZDANI,
Representative
Pakistan, IsDB

Tea break (Zaver Hall) and stall visits (Marquee Hall)

NNNNNNNNNNNNN
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PRESENTATION/
PANELIST:

JOSE MARIA LUCIA
MORENDO,

Lead Partner, EY
ABDUL HASEEB,
CEO & MD,

TMC Pvt Ltd

ASIF PEER,

MD & CEO, SYSTEMS
MUHAMMAD
IMADUDDIN,
Director - Digital
Innovation and
Settlements
Department, State
Bank of Pakistan

14:30 15:00



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 2 — DAY 1 (FEB 12, 2026)

THEME 2: SUSTAINABLE SYSTEMS FOR
A CLIMATE-READY FUTURE

S5: Investing in
Sustainable
Climate Resilient
WASH Service
Provision

CONFERENCE HALL

START TIME

FACILITATOR:

Cindy Kushner,

Chief, WASH & Climate,
UNICEF

S6: Nexus-Scaling
Climate Adaptation
and Mitigation in
Programming

DILKUSHA HALL

15:00

FACILITATOR:

Eva Maria Suarez Castro,
Global Technical
Advisor, CRS

NNNNNNNNNNNNN
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S7: CLIMATE-SMART
CITY: Collaborative

Planning for

Inclusive, Resilient

Urban Future

SHALIMAR HALL

END TIME

FACILITATOR:

Saeed Ud Din Ahmed,
Head of Architecture
and Planning, NED

S8: HOUSING AFTER

DISASTERS:
Policy Challenges
and Practical
Pathways

KOHINOOR HALL

16:00

FACILITATOR:

Michelle Neukirchen,
Deputy Regional
Director, Asia, CRS



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

PRESENTATION/
PANELIST:

MOHAMMAD
FARHANULLAH SAMI,
Senior Water Supply
and Sanitation
Specialist, World
Bank

SOHAIL NAZIR,
Team Leader BCCD,
WaterAid, Pakistan
ZEESHAN HUSSAIN,
Partner & Country
Lead, EY

MIAN SHAUKAT SHAFI,

Head of Urban Water
and DRM, ADB
Pakistan

PRESENTATION/
PANELIST:

SIMI KAMAL,
Chairperson,

HISAAR Foundation
VIBEK MANANDHAR,
Consortium Manager
RAIN, People in Need
YUNZIYI LANG
(LISA),

Disaster Risk
Management
Specialist, World
Bank

SAIMA NAZIR KHAN
Deputy Director
Research and Policy,
MoCC and EC (GoP)

SIDE SESSIONS THEME 2 — DAY 1 (FEB 12, 2026)

PRESENTATION/
PANELIST:

HONG SOO LEE,
Urban Development
Specialist, ADB
MIKEL LARRAZA,
Global Technical
Advisor, CRS
FAZAL NOOR,
Senior Member,
PCATP

ARIF HASSAN,
Chairperson,
Urban Resource
Centre

Tea break (Zaver Hall) and stall visits (Marquee Hall)

NNNNNNNNNNNNN
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PRESENTATION/
PANELIST:

ASAD ULLAH NASAR,
Project Director,
IFRAP

IMRAN ALI SULTAN,
Project Director,
PHAP

KHALID MEHMOOD
SHEIKH,

CEO, SPHF

KAMRAN AKBAR,
Senior Disaster Risk
Management
Specialist, World
Bank

16:00 16:30



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 3 — DAY 1 (FEB 12, 2026)

THEME 3: INCLUSIVE GOVERNANCE FOR PEOPLE-
CENTRED RESILIENCE

S9: Leaving No S10: DRR in the S11: Building Bridges S12: Anticipating
One Behind Nexus of Climate, through Risk through
through GEDSI Development, and Collaborative Innovations in Early
Integration for Humanitarian Pathways for Warning and
Risk-Informed and Action Sustainable and Proactive
Resilient Climate Resilient Humanitarian
Communities Settlements Response
CONFERENCE HALL DILKUSHA HALL SHALIMAR HALL KOHINOOR HALL
START TIME 16:30 END TIME 17:30
FACILITATOR: FACILITATOR: FACILITATOR: FACILITATOR:
Ekaterina Romanova, Stacy John WELD- Eva Maria Suarez Castro, Babar Ali,
Senior Social Protection BLUNDELL, Global Technical Humanitarian Advisor,
Specialist, World Bank Sr. Policy Adyvisor, Advisor, CRS Welthungerhilfe (WHH)
Office of the United Pakistan

Nations Resident
Coordinator, Pakistan
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026, PAKISTAN
(12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

PRESENTATION/
PANELIST:

AMINA SHAABAN,
Country Programmes
Manager, Muslim Aid
LAMA CHOEKYI
DOLMA,

GEDSI and Protection
Coordinator,

People in Need
SADIQA SALAHUDDIN,
Executive Director,
Indus Resource
Centre

PRESENTATION/
PANELIST:

RAJU JATI,

Climate Change and
HDRR Manager,
Habitat for Humanity,
Nepal

PRADASANIE KUMARI,
Under Secretary,
Ministry of Home
Affairs, Nepal
JITENDRA BOTHARA,
Director, Respiro
International
Engineering Ltd

NIAZ ULLAH KHAN,
CEO, AWF Pvt Ltd

SIDE SESSIONS THEME 3 — DAY 1 (FEB 12, 2026)

PRESENTATION/
PANELIST:

HENRY YAP,

Senior
Undersecretary,
DHSUD, Manila,
Philippines

ALDIN ASIRI,
Deputy Minister,
Ministry of Human
Settlements (BARMM)
AHMED EKZAYEZ,
Deputy Minister for
Disaster
Management, Syria
NAJAM SHAH,
Chairman P&D, GoS

CLOSE OF DAY 1

NNNNNNNNNNNNN
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PRESENTATION/

PANELIST:

KONETHAY
KEONAKHONE,
Deputy Director
General, Department
of Meteorology and
Hydrology, Ministry
of Agriculture and
Environment

DOAN THI TUYET NGA,
Director of
International
Cooperation
Department VDMA
NAEEM IQBAL,

Social Protection and
Resilience Specialist,
FAO



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 1
DAY 2 (FEBRUARY 13, 2026)

START END
MODERATOR

MARQUEE HALL, PC HOTEL, KARACH|

Plenary Session 1:

Asia Pacific Governments' Session:

Chair Pakistan,

Presenters: 10 Regional Government 9:00 10:30
Representatives Chaired by: Najam Ahmed

Minar Thapa
Magar, National
Coordinator,

i - SHRRP
Shah, Chairman, Planning & Development
Department, GoS
Plenary Session 2: Seki Hirano,
Ignite Panel - Humanitarian Reset: Shelter, 10:30 11:30 Coordinator,
Land and Site Coordination (The Merger) Former Global

Shelter Cluster

Tea break (Zaver Hall) and stall visits (Marquee Hall) 11:30 12:00
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 1 — DAY 2 (FEB 13, 2026)

THEME 1: SCALING CLIMATE-RESILIENT HOUSING

AND SETTLEMENTS IN THE REGION

PARALLEL PARALLEL PARALLEL PARALLEL
SESSION 1 SESSION 2 SESSION 3 SESSION 4

S13: Institutional
Pathways for
Scaling Climate-
Resilient Housing

CONFERENCE HALL

START TIME

FACILITATOR:

Arwin SOELAKSONO,
Program Director,
Habitat for Humanity
Indonesia

START END

13:00 14:00

S14: BEYOND

CLIMATE-RESILIENT

HOMES:
Settlements,
Services, and
Social Systems

DILKUSHA HALL

12:00

FACILITATOR:
Tobias Vokuhl,
Project Director,
Buildings and

Infrastructure, Ally Global

Foundation / Oxford
Brookes University

S15: LEARNING FROM
PAKISTAN, NEPAL
AND INDONESIA:
Case studies in post-
disaster housing
reconstruction

SHALIMAR HALL

END TIME

FACILITATOR:

Jago Boase,

Shelter & Settlements
and WASH Programme
Manager, IOM

Lunch break (Zaver Hall) and stall visits (Marquee Hall)

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

S16: Blending
Finance and
Affordability for
Resilient
Settlements

KOHINOOR HALL

13:00

FACILITATOR:
Shauzab Ali,
Principal Project
Officer Financial
Sector Lead, ADB




AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

PARALLEL

SESSION 1

SIDE SESSIONS THEME 1 — DAY 2 (FEB 13, 2026)

PARALLEL
SESSION 2

PARALLEL
SESSION 3

PARALLEL
SESSION 4

PRESENTATION/
PANELIST:

RASHID RAZZAK,
Project Director,

HRU Balochistan
SOBIA KAPADIA,
Researcher/
Consultant, Climate
Resilience, Middlesex
University
PRADASANIE
KUMARI,

Under Secretary,
Ministry of Home
Affairs, Nepal
ESMAEL W. EBRAHIM,
Director General,
Ministry of Human
Settlements and
Development-BARMM

PRESENTATION/
PANELIST:

RESHMA SHRESTHA,
Programme Manager,
CRS / NHSRP

MARTIN DACLES,
Association Director-
Housing Disaster
Resilience and
Recovery, Habitat for
Humanity
International
VINCENT MATTEAU,
Sr. Programme
Coordinator, IOM
ATTY. JANICE-ZAH
MACAPANTAR,
Housing and
Homesite Regulation
Officer VI, Ministry of
Human Settlements
and Development

A{/;@\\Q )
UNIDO
\\S-274
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PRESENTATION/
PANELIST:

LIVA SHRESTHA,
Director of
Programmes &
Engineering Lead-Asia
& Pacific, Build
Change

ADAM SAVELLI,
Regional Lead for Asia
Pacific, Alliance of
Bioversity
International and CIAT
BISHNU PRASAD
GOTAME,

Senior Shelter and
Construction Technical
Advisor, Save the
Children

MARIA ASLAM,
Architect, Founder &
Editor-in-Chief, ADA
Magazine/ADA awards

PRESENTATION/

PANELIST:

SALAHUDIN COSAIN,
Chief of Housing and
Human Settlements
Division,
HHSD-BARMM
MUDASSIR H. KHAN,
MD/CEO, Pakistan
Mortgage Refinance
Company (PMRC)
ABRAR AMEEN,
Housing Finance
Advisor, PHAP
IMRAN AHAD,
Banking & Mortgage
Finance Specialist,
Former MD, HBFC



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 2 — DAY 2 (FEB 13, 2026)

THEME 2: SHELTER AS A (INTEGRATED) SYSTEM:
INTEGRATING WASH, ENERGY, AND LIVELIHOODS
(THE WIDER IMPACT)

PARALLEL PARALLEL PARALLEL PARALLEL
SESSION 1 SESSION 2 SESSION 3 SESSION 4

S17: Integrated S18: Human- S19: Integrating DRR, S20: Integrated
Flood Recovery Centred Actions to Climate Adaptation, Shelter Systems in
Systems Linking Extreme Heat and Nature-Based Protracted Crises
Shelter WASH, CPI Solutions in Coastal and Conflict Settings
and Livelihoods Settlements across

the Asia-Pacific

CONFERENCE HALL DILKUSHA HALL SHALIMAR HALL KOHINOOR HALL
START TIME 14:00 END TIME 15:00
FACILITATOR: FACILITATOR: FACILITATOR: FACILITATOR:
Mikel Larraza Alvarez, Afia Salam, Karimi Gitonga, Pascal Panosetti,
Global Technical Environment CRS, DRR and CCA Global SLSC Cluster
Advisor, Shelter and Specialist, Media Advisor-Asia Technical Coordinator,
IFRC

Settlements, CRS
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

PARALLEL

SIDE SESSIONS THEME 2 — DAY 2 (FEB 13, 2026)

PARALLEL

PARALLEL
SESSION 3

PARALLEL
SESSION 4

SESSION 1

PRESENTATION/
PANELIST

ADAM SAVELLI,
Regional Lead for
Asia Pacific, CGIAR
Climate Security,
CGIAR

SAYEDA SHAHPARA
SHAH,

Urban Designer,
Sadiq & Polack,
Belgium

BIBEK SHRESTHA,
Project Manager,
Habitat for
Humanity Nepal
FAROOQUE AHMED
SIDDIQUI,

National Technical
Advisor, UNIDO

SESSION 2

PRESENTATION/
PANELIST

MEDIATRICH TRIANI,

Country Manager
Indonesia, Build
Change

DR NAUSHEEN
ANWAR,
Director, Karachi
Urban Lab, IBA
JESSICA MARINA
MAMO,

Regional Thematic
Specialist, IOM

PRESENTATION/
PANELIST

NGUYEN HIEN THI,
PM-DRR & CCA,
CRS Vietnam

LISI SEUMANUTAFA
UINI,

Senior Community
Disaster
Preparedness
Officer, MNR&E
Samoa

KASHIF ALI,

ED, Transparency
International
SALLY RIMON,

DRR Officer,

Office of

President - Kiribati

PRESENTATION/
PANELIST

RAYEES AHAMED,

PM-Shelter and
Settilement,

Consultant Sri Lanka

DABAL KAJI ROK
Programme Man

AHA,
ager

(Shelter/NFI), UN-
IOM, Bangladesh
AUDE BERTRAND,
Head of Office, CRS,

Syria
HASIB RAHMAN
HABIBZAI,

Coordinator, Shelter

& Infrastructure,

DRC Afghanistan

START END

Tea break (Zaver Hall) and stall visits (Marquee Hall)
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

THEME 3: LOCAL LEADERSHIP IN

SIDE SESSIONS THEME 3 — DAY 2 (FEB 13, 2026)

A HUMANITARIAN RESET: VOICES FROM THE FRONTLINES

PARALLEL PARALLEL PARALLEL PARALLEL
SESSION 1 SESSION 2 SESSION 3 SESSION 4

S21: Community
Participation at
the Heart of
Climate Resilient
Recovery

CONFERENCE HALL

START TIME

FACILITATOR:

Asad Sayeed,

Director, Collective for
Social Science Research,

NO SESSION

DILKUSHA HALL

15:30

RN
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S23: Reimagining
Humanitarian
Coordination from
Global Frameworks
to Local Systems

SHALIMAR HALL

END TIME

FACILITATOR:

Clémentine Favier,
Global Coordinator,
Global Shelter, Land and
Site Coordination Cluster

S24: Improved Brick
Kilns for Cleaner
Construction in
Asia-Pacific

KOHINOOR HALL

16:30

FACILITATOR:

Gul Wali Khan,
Country Manager, CRS
Pakistan,



AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

SIDE SESSIONS THEME 3 — DAY 2 (FEB 13, 2026)

PARALLEL PARALLEL PARALLEL PARALLEL
SESSION 1 SESSION 2 SESSION 3 SESSION 4
PRESENTATION/ PRESENTATION/ PRESENTATION/
PANELIST PANELIST PANELIST
JONAS TETANGCO, RESHMA SHRESTHA, RABIA ARIF,
Country National Associate Project
Representatives, CRS Coordinator, Officer, ADB
Philippines HRRP/NHSRP, ZUBAIR CHANNA,
DR. RASHID BAIJWA, MINAR THAPA Secretary,
CEO, NRSP MAGAR, Environment &
ALBERTO ALCALDE, National Coastal Development,
Shelter and Coordinator, SHRRP GoS
Settlements Officer, MARTE IBRAHIM ASIF ALI SHAR,
IOM HQ Geneva MUSA, CEO, MAL
DR. FOZIA PARVEEN, Programme Manager Construction
Assistant Professor, (Shelter/NFI and Enterprise
Faculty of Arts and CCCM), IOM Moldova BIDYA BANMALI
Science, Aga Khan SEKI HIRANO, PRADHAN,
University Coordinator, Former Senior Air Pollution
Global Shelter Specialist, ICIMOD,
Cluster

START END
Tea break (Zaver Hall) and stall visits (Marquee Hall) 15:00 15:30
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AGENDA: ASIA-PACIFIC SHELTER AND SETTLEMENTS FORUM 2026,
PAKISTAN (12-14 FEBRUARY 2026 | PEARL CONTINENTAL HOTEL, KARACHI)

CLOSING CEREMONY: FEBRUARY 13, 2026
TIME: 4:30 PM

START END
ACTIVITY/SESSION TIME TIME

Conference Recap Video (Highlights of the first two days) 16:30 16:40

Event Reflections by Najam Ahmed Shah, Chairman,

Planning & Development Department, GoS 16:40 16550
Award Distribution 16:50 17:00
Handing Over Ceremony for APSSF 2027-28 17:00 17:05
Speech by Chief Guest, Murad Ali Shah, Chief Minister, Sindh 17:05 17:15
Tea break and refreshments 17:15 18:30

Sindh Heritage and Food Bazaar for International Delegates 20:00 22:00
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DAY 3 (FEBRUARY 14, 2026)
FIELD VISITS

START END
ACTIVITY/SESSION TIME TIME

FIELD VISITS 08:00 17:00

Lakho Bhambro, District Thatta

Himmatabad, District Hyderabad

Werori, District Jamshoro
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